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Good evening students, faculty, staff and families. My name is Jaden Otero and this is my third and 
final year at Cheshire Academy.  

Before I begin, I’d like to acknowledge the immense progress we’ve made as a country and specifically 
as a community. Today we all have the opportunity to gather here for Convocation, a tradition that was 
interrupted last year by COVID-19. Today, I am thankful to be able to look into the audience and see 
lots of familiar faces. Can we please give COVID-19 Coordinator David Dykeman (associate head of 
school, head coach of the varsity football program), Head of School Ms. Anderson, and the rest of the 
faculty and staff a round of applause for keeping this school in person throughout last year and giving 
us the most normal experience possible through a very complicated time in history.  

Over the last couple of weeks, I’ve been trying hard to think of the perfect idea for this speech. In the 
past, students have taken this time to speak out against racism, sexism, and so many other societal 
problems. Others try to excite their peers and families for the upcoming school year. The more I 
thought about how I could please and entertain an entire community in only a couple of minutes, I 
realized that this is an impossible task because it requires perfection. And I’m far from perfect. That’s 
when it clicked. During my four years of high school, I have made numerous mistakes and failed in a 
lot of my endeavors. There were times where I doubted myself, the community, and my purpose. But I 
am here to tell you: although growth can hurt, there is nothing to be afraid of. I’d like to use this time 
to share three lessons that I’ve learned while in high school.  

Lesson number one: Never give up.  

During the final weeks of my freshman year, I was brought into my guidance counselors office and was 
informed that I had the lowest GPA in the Class of 2021. I prioritized having fun and spending time 
with friends instead of my grades and dug myself a hole that at the time seemed impossible to escape. I 
didn’t know the difference between enjoying my youth and destroying my future, but once I realized 
just how much damage I was doing, I decided to stop falling and started flying. I started by making a 
conscious effort to change the negative habits. I began with simple tasks like turning in my homework, 
studying for exams and listening to the people that were trying to help me. During my next three years 
of high school, I began to harness my academic abilities and put in the effort to show up as the best 
version of myself. I’ve been a first honors student ever since that year and two days ago I was named 
the first Church Scholar at Cheshire Academy.  

After my worst academic year, I was willing to sprint when the distance was unknown and now find 
that my achievements were unexpected yet undeniable. For all the people who criticized my bad 
moments, I will tell them that I do not know how my story ends, but in its pages, you will read four 
distinct words: “I never gave up.”  
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Number two: Take risks and be bold.  

I know it is easy to forget to have fun in the midst of college looming or athletic recruitment, but 
sometimes it is important to live in the moment. Over the past two years at Cheshire Academy, I have 
made some of the best relationships and had the greatest experiences I could have ever asked for. 
During my time here, I have been a part of two sports teams, two clubs, three dorms, and both the 
theater and IB programs. Through all of these activities I met new people who formed a group that I 
now consider family. The people that I met when I broadened my surroundings on this campus became 
the same people I shared every meal, every story, every laugh… I even share a room with one of them. 
The moral of the story is I chose to spend every single day with these people and created stronger 
bonds in these buildings than I have anywhere else in the world. When I first stepped on campus, it was 
clear that this community is very close and connected and as a new student I know this can be a little 
intimidating. In my first semester I only spoke to my teammates and dormmates that I met before the 
year began. Quickly my teachers and peers naturally began to open me up by including me in classroom 
discussions and inviting me to events and games on campus and before I knew it, this place became my 
home. Once I gained the confidence to be myself, I learned that you can create the strongest 
relationships in unusual places, but you need to be brave enough to give the most unexpected person a 
chance. For the returning students, be bold and go sit next to the new student who is eating alone at 
lunch because it might just make their day. One small action can become the start to a relationship that 
could potentially last a lifetime. For the new students, take the risk of buying into this community, 
because when you do you, both the community and yourself will be better because of it.  

Number three: Make good choices. 

Aristotle once said, “you are what you repeatedly do.” I’d like each of you to consider this when making 
decisions this year. Ask yourself, “Are the decisions I’m making today going to make a difference 
tomorrow?” If the answer to this question is no, I’d encourage you to find the strength and courage to 
dictate your own future. Start with change in your daily life. If your answer is yes, I want to see you 
strive to make the change you want to see in the world.  

I wish each and every one of you the best of luck this year and I can’t wait to see the things we can 
accomplish together. Thank you. 


